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The Richlands’ Board of Alderman met for a Special Call Meeting on Thursday, February 24, 2011 at 10:00 am at the Richlands Town Hall. The purpose of the meeting was to deliberate and decide with a representative from SHPO (State Historic Preservation Office) and the Architect on alternatives for the scope of work in relation to the Community Building Renovation Project.   

Present were:


McKinley Smith, Mayor Pro-Tem


Tom Brown, Alderman


Hans Jacobsen, Alderman


Paul Conner, Alderman


Fran Pierce, Alderman

Also present were:  Gregg Whitehead, Town Administrator; Doreen Putney, Town Clerk; Johnathan Jarman, Public Work Director; Mr. John Wood, SHPO Representative; Beth and Jerry Walker, The Walker Group Architects; and Rachael Jenkins, Advertiser News.
MEETING CALLED TO ORDER:  
Mayor Pro Tem McKinley Smith at 10:00 am. 

COMMUNITY BUILDING RENOVATION PROJECT:

Mayor Pro Tem McKinley Smith opened the meeting requesting Ms. Beth Walker with The Walker Group Architects to give an update on the Community Building Project.  Ms. Walker gave a brief update from the previous meeting stating that the previous three bids were too high due to the refinishing of the interior wood work and had recommended at that time to clean a sample spot of wood work with mineral spirits to see what effect it would product.  Johnathan Jarman, Public Works Director did clean a small portion.  No difference in the wood was noted.  Mr. Walker stated that to refinish the wood to it’s original state and preserve the historic value, it would require two coats of chemical remover applied by hand, lightly hand sanded then refinished.  This is a long process and that is why the bids were so high.
Mr. John Wood, SHPO Representative, stated that we need to keep the interior as original as possible and that changing the lighting will make a big difference. Mr. Wood stated that instead of doing both the exterior and interior, we could look at focusing mostly on the interior and just the front porch area of the exterior. He stated that focusing on the interior would not change the grant.  He recommended for everyone and the Board to go over to the Community Building to visually examine the area and further discuss our options there.
CALL FOR RECESS:

A motion was made by Alderman Tom Brown, seconded by Alderman Hans Jacobsen to recess the meeting in order to move the meeting to the Richlands Community Building for final discussion and deliberation.  The meeting will reconvene at 10:40 am at the Richlands Community Building.  The motion was unanimously carried.

CALL TO RECONVENE:

A motion was made by Alderman  Tom Brown, seconded by Alderman Fran Pierce to reconvene the meeting at the Richland Community Building at 10:40 am.  The motion was unanimously carried.

 DISCUSSION:

After visually examining the interior of the Community Building, it was noted that the floors need the most attention along with the middle room and kitchen area.  Some suggestions were the following:

· Focusing on the interior of the building now and the exterior at a later date
· Look into installing a wired or wireless sound system
· Complete the outside courtyard area

· Add a “For Rent” sign
· Installing a clear covering over the fireplaces

· Replace inside broken doors, but keep the original hardware
· Put more effort in the middle room and just cleaning the main room.
· Change out the window treatments

· Take siding off of the front porch only and paint

After further discussion a motion was made by Alderman Paul Conner, seconded by Alderman Hans Jacobsen to have The Walker Group, Architect design a plan focusing on the interior, courtyard, and front porch areas only and bring back to the Board.  The motion was unanimously carried.

ADJOURN:

A motion was made by Alderman Hans Jacobsen, seconded by Alderman Paul Conner                        to adjourn the meeting at 11:15 am.  The motion was unanimously carried.








Respectfully Submitted,

__________________________________

______________________________

Mayor Pro Tem McKinley Smith


Doreen Putney, Town Clerk

